
Calvary Evangelical Lutheran Church 

Voters Assembly Meeting September 22, 2019 

MINUTES 

The meeting was opened with prayer by Pastor Middaugh at 12:05 PM.  A quorum was present.   

Meeting minutes from the previous Voters Assembly were approved. 

President Michaels updated the Tim Schepman situation:  A call was tendered by the California 

congregation and accepted; this involves Sunday services only.  Michaels spoke to the district president 

in Sacramento so as to be “above board.”  We don’t know the name of the church. 

Lori Schwartz provided the following updates. 

1.  Missions.  Working with Rachel at A Wider Circle, we have a regular service opportunity on 

Sundays; the frequency is TBD.  2-40 people are involved from noon-5:30 PM.  This aids the 

Essential Support Program (furnishing houses) which can also help people who want to 

downsize.  Claire Miller suggested that we tie Thrivent into this, but we would have to 

arrange in advance.  Melanie Thwaites asked if SS hours could apply, to which Lori 

responded yes.   

2. Kids Church.  We have 20 children, many in the pre-K and kindergarten group.  Courtney 

Fletcher is assisting.  We will need more teachers and space, maybe a fourth group next 

year.  We won’t be able to bundle as much as before. 

Barbara Boehne remarked on the Manna situation.  Once our building renovation is done we will be 

collecting food once again.   

Pastor’s Report.  Pastor Middaugh spoke to membership changes over the period July 2018 through 

June 2019.  There has been one baptism, two weddings, three deaths, and five new members.  One 

person has transferred out; Ashley and David Allard will be joining the congregation.  Pastor remarked 

that we are doing more with concerts and recitals which aren’t affected by the upcoming renovations.  

Cyndi Carr is managing the concerts/recitals.  The Aphasia Choir will be restarting, meeting once a 

month for now.  Per Erik, it meets next this coming Monday.   Pastor wants to know when Saturday 

barbeques are planned, so that Cyndi can add them to the calendar. 

Treasurer’s Report.  Nicole Ellis discussed FY19 actual expenses. In response to a question from Melanie 

Thwaites, Ellis said that we’re aware of the shortfall and we’re accommodating accordingly.  For Pastor’s 

housing allowance (set for IRS purposes), a motion was made and seconded to set this at $36K; this 

passed unanimously.   

Renovations.   President Michels noted the work done by the planning/allocation committee.  The 

architect was hired and estimates were refined with the construction contractor.  There have been 

frequent meetings and now there are detailed plans for the allocation committee to review.   Now the 



question is exactly what we want done.  We will present to the voters for their approval and then the 

prime contractor will be able to start work.  Each step has taken time and we turned out be overly 

optimistic.  Right now we’re working permits and dealing with water, percs, draining/trenching issues.  

In parallel, we’re working the loan angle to minimize loss of interest (proving hard to get this done).  

Finally, we’re occupying seven different plots/lots and this has affected how we do business; we need 

proper legal titles.  Michaels thanked Pastor, Carl Johnson, and Steve Frank for their hard work 

throughout the process.   

Melanie Thwaites asked about the length of the process.  Pastor said that soon we would have the first 

round permits (it’s taken two months so far).  That could mean working on the school wing bathrooms 

first, returning to other work later.  Permitting has been somewhat disappointing.  Thwaites then asked 

about the effect on our budget, but President Michaels said we’ve provided for that. 

Maryland State Highway Administration letter and visit.  We showed them the situation here at Calvary 

and they’re very open to our concerns.  Their current focus is on 270 and later on it will be 495.  No 

changes for us on Georgia Avenue right now.  We will send them a thank-you letter.   

New business.  Carl Johnson talked about our new IT system and software.  It produces quarterly reports 

and tracks all giving (member giving plus All In).  Our All In goal was $750K; our pledges totaled $556K, of 

which $286K has been provided which includes some stock.  We’ve spent about $100K on the 

architects/engineers using funds from savings accounts (Lutheran Church Extension Fund for example).  

We have $12-13K per month from a new school group.  President Michaels said that our committed 

funds are safe; no “raids” will be allowed. Nicole is very watchful.  Melanie Thwaites asked about 

maintenance expenses on the IT system; that’s $99/year including an online helpdesk. 

President Michaels talked about “paying it forward,” brightening lives by “blessing” someone else in the 

form of cards and gifts.  Michaels mentioned Becky Johnson’s community outreach with her CPR class.  

Does anyone want to take a leadership role?  Please see Pastor. New ideas?  Let us hear them. 

The meeting ended with prayer at 1:15 PM. 

Respectfully submitted, 

Nancy Dydak 

Secretary 

 

 


